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Project Management: 

Project management is the practice of initiating, planning, executing, controlling, and closing the 

work of a team to achieve specific goals and meet specific success criteria at the specified time. 

Our project management team is capable to make proper planning, budgeting, material handling, 

quality control in manufacturing and executing the projects. Their expertise in monitoring the 

production and execution always help us to ensure quality products and services within the 

stipulated time frame. 

 

What we do: 

 

We are one of the market leaders in Bangladesh to manufacture Power Transformers, Oil Type 

Distribution Transformers, Cast Resin Transformer (CRT),  Instrument Transformer, Busbar 

Trunking systems, Control & Relay Panel, Indoor VCB Panel, Ring Main Unit (RMU), Load 

Break Switch, Gas Insulated Switchgear (GIS), Power Factor Improvement panel (PFI) and other 

medium & low voltage switchgear panels, Outdoor Vacuum Circuit Breaker, Outdoor off Load 

Disconnectors & by-pass Switches, Auto Circuit Reclosers (ACR), Automatic Voltage Regulator 

(AVR) and Rectifier for power generation, transmission & distribution systems to high impact 

industries. 

 

Quality Control: 

Quality control is the set of measures and procedures to follow in order to ensure that the quality 

of a product is maintained and improved against a set of benchmarks and that any errors 

encountered are either eliminated or reduced. The focus of quality control is to ensure that the 

product and product manufacturing are not only consistent but also in line with customer 

requirements. We are strictly maintaining these procedures in the event of procurement, 

manufacturing, transportation, loading/unloading, installation and commissioning. 
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Flexible Pricing: 

PGT always following flexible pricing strategy in which the final price at which the product or 

service being sold is open for negotiation. This strategy is common in products or services which 

are customized as per customer’s requests. We always provide our customer flexible and 

competitive price without compromising products quality. 

On time delivery: 

On time delivery the projects, products and services PGT has gain customers satisfaction over 

the years. We have project management and excellent manufacturing team. Production 

efficiency, material handling and expertise on project execution help us to deliver the projects, 

Products or services to our valued customer on time. 

24/7 Customer Service: 

To provide the best customer support to our valued customers, we offer 24/7 support! You are 

always welcome to call our offices during normal business hours, Saturday – Thursday 9:00am 

to 7:00pm Eastern Standard time, or email customer service 24/7. 


